TAX ADMINISTRATION, A PILLAR OF
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The taxpayer: a pillar of the system
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The taxpayer: a pillar of the system

Improvement of the Tax Modernization of the
relationship / Administration \Qagement methods
The tax administration

& BASED ON . | exists by and for the

taxpayers ...

TRUST

Simplification and
dematerialization of procedures

Citizen Enterprise

- Reduce taxpayers’ commutings to tax administration
» - Facilitate the fulfillment of tax obligations
- promote voluntary compliance



Case of the moroccan tax administration
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Complicated tax payment procedures

The taxpayer has to go to the tax
administration offices several times to Ra nking in
fulfill his/her tax obligations. Doing Business

Tax payment

Taxpayers are confronted with multiple and (89th rank in 201 5)
complex tax forms

Cumbersome tax claiming procedure




An adaetation of the mechanism of governance correlated to an opening on the partner
B 1] B2005

A relationship of trust with the taxpayer

CD “g‘ - Revision of the General Tax Code

- Recasting of documents ) (clarify the rules of the game)

(forms, certificates ...)
- Elaboration of sectorial guides

- Professionalization of the users’

- Collaboration and establishment assistance (tax advice, rulling...)

of a dialogue with representatives of
professional organizations and taxpayers

- Transformation of the tax audit

- Tax account consultation D
approach

- Initiation of an open debate
- Facilitating the payment of

- Reducing the time spent by tax = taxes

auditors in companies ~ process

- Amending tax return without I I I I I I I

penalties

- Adapting penalties according to the Improvement of Doing Business ranking
gravity of the offenses M (Taxes): 25% rank




lllustration : digitalization

Acceleration of the dematerialization process
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= Cost reduction
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e = Improvement of tax revenues
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Administration @ ® Taxpayer

= Resource optimization = Facilitation of the fulfillment
= Increasing productivity of the tax obligations

= Improvement of the performance = |mprovement of the quality
= Efficiency of tools to detect of service

lack of tax compliance = Volontury compliance




Impact of digitalisation on the tax profession

Increase of the generated ‘ Increase of the generated revenues ‘
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lllustration : outsourcing of the payment of the motor vehicle tax

Payment of the motor vehicle Outsourcing of the motor
el vehicle tax Reception at the General Tax
= 3 000 000 payments between Administration (GTA) payment
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Impact of the digitalisation on human ressources

’
O° / N
/ \

\

Televisa / Decreaseof % Reallocation of overstaffing
Télé@cte \ the workload -~ N towards core activities and to
\

/ \
O \ / N cover the emergency of the
Soemmmmael Transformation ! e
E-Services Cross-Checking 7 “d  ofthework ! new missions
U4 .
' N J \  practices
j == ; 2\ IncomeTax refund at H Ava|I|b|I|ty of “ ’,’
-/ bank agencies level l ,"\\ e
. \ the ,I e
\
. ressources /
\\\ ’,I
+6% mInitial allocation 38% , ENFORCED
mInitial allocation SIS TR COLLECTION

° B Target configuration
80% 86% & & m Target configuration

7%

‘ 8%

H [l N
.- — — TAX BASE

Core activities Support Management Audits Enforced collection Tax advice MANAGEMENT

OFF-SITE AUDITS TAX ADVICE

DATA ANALYSIS




Perspectives
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Integrated digital tax administration

Development of expertise and operational
reactivity

Development of tax advice and assistance to
taxpayers

Professionnalization of the staff

Covering new assignments/jobs

Development of strategic intelligency at the
service of the Government

Forward thinking on the model of social and
economic development

Definition of targeted tax system

Alignment to international standards
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